Cherry Run PTA Board and Committee Meeting Minutes
Aug 31, 2011
7:00pm president Sharon Ohannessian called the meeting to order, and welcomed everybody to the first meeting for the 2011-12 CRES PTA.   
1.  Emily Key—treasurer of the CRES student council-- was given the floor to discuss the importance of red ribbon week and ask for money to purchase a tree to plant to decorate for Red Ribbon week.  Mrs. McClellan added background to the event.  Mr. Bibbee offered to collaborate with the PTA in regards to the donation—PTA offer $25 and CRES offer $25.  Kim Sopko motioned for the PTA to donate $25 to the SCA for the red ribbon week tree, Jill Lee seconded the motion, aye-all, nay-none, abstention-none.  October 23 begins this week.
2. Introductions of the PTA board were made by Sharon.
3. Super Stars of the month announced by Aimee Olsen; parent volunteers Julie Cook and Laura Jane Cohen were recognized for their work on the Staff Relations back to school breakfast for the teachers/staff.  Pat Hadley was the CRES staff recipient Super Star for answering and helping with the new PTA board transition.
4. PTA procedures --Sharon asked that we please sign in, use name tags, contracts need to be sent to her (Sharon) to sign off on.  Sharon also asked that the committee chairs please stay within their budget and to not go over.
5. Report of Executive board—discussed the meetings that we held with Mr. Bibbee/Ms Sistrunk, budget planning, calendar planning, and back to school picnic.
6. Secretary’s report—I presented the minutes from the last meeting—June.  Minutes were approved by Sharon with no changes.
7. First VP report—Nat Green—Back to school picnic—PTA is selling hamburgers/hot dogs meals.  Sept 22 is first general membership meeting and the entertainment will be “Merman” a magician.
8. Second VP report—Aimee Olsen—new sign in computer for all sign in/sign out of parents and students.  Please follow the step by step guidelines.  This will help keep track of our volunteer hours.  Please if you do home hours keep track of those and email to Aimee.
Parent education, Spirit Wear, and Fall Festival still need committee chairs.  Aimee thanked those that came in to help stuff the “take home Tuesday” folders.  
9. Treasurer’s report—Tricia Olson—Audit of the treasurer’s books has been completed by Sean James.  Two recommendations were made:  1. To incorporate a better process in regards to the order/distributing of directories, 2. Policy to request original receipts from teachers for their $100 supply reimbursements.  The audit will be sent to State of Virginia.  Signatures can be changed at the bank to the new board—Sharon, Aimee, and Tricia will be on the signature cards.  Tricia presented the budget that will be voted on at the general membership meeting.  (See attached treasurer’s report).  Kim Sopko pointed out that from her previous experience that the budgeted amount for the parent education might not be enough.  It was brought up that there are several speakers that are free in the district.  Sharon motioned to accept the budget as is to be presented to the general membership, Jill Lee seconded, in favor—all, nay-none, abstention-none.  No account activity has been done since the audit was in process.  Next month there will be a report showing activity from July, Aug, Sept, and part of Oct.  Anne Brandow suggests that we designate the money gained from the silent auction to a certain need, i.e.—technology, library, etc.  She states that this would help whoever is soliciting donations for the auction to tell the donors what the money raised is going to be used for.  The initial requests for donation letters are sent out in early January.  Tricia went over the procedure for reimbursement—please fill out check request form in the box in the front office, online, or via email.  Please fill out form completely!  If any questions email Tricia!  Heidi Oldland asked about the PTA dues.  Heidi is asking about a graduated schedule for families with special needs/circumstances that can’t afford $100.  There was much discussion regarding this and if this had been brought up last year when the change was made to the $100 membership and no fundraising.  The board determined that this was something that would be continued to be discussed at a later time by the executive board and then a proposal brought to the entire board.
10. Principal’s report—Mr. Bibbee thanked all the parents and volunteers, esp. Laura Jane and Julie with the staff breakfast, also thanked Randy Hite for all his efforts with the beautification of the school grounds and maintenance.  He discussed new clubs—philosopher’s club, done by parent/teacher referral—6 wk increments; young scholars program—identify under represented students with enrichment opportunities and activities in the school. Junior grade books—k-3, enrichment program for critical thinking while reading; Odyssey of the mind—after school program; Global—25 weeks after school language program in addition to FLEX Chinese.  Mr. Bibbee talked about $60,000 spent in the last year on technology, and $18000 of this came from the PTA.  Projectors and mimeos in all classrooms, flip cameras in all class rooms, mobile labs, lap tops, automated response systems, printers, color printers in each pod, new desk top computers, are examples of what has recently been purchased. The new Kindergarten teacher/aide from Clifton ES was mentioned.  Teacher class lists discussed and Kim S asked if there was any way that the lists could be known sooner.   Mr. Bibbee said that unfortunately, no.  He said that because of the size of the school and enrollment fluctuations that he is making changes to the class lists up to the end.  Mr. Bibbee talked about Fall Festival and what a wonder event that was, and what a great job it did in supporting the fall book fair.  He brought to the board a question asked by Mrs. Cook about the scheduled days for the Thanksgiving Luncheon being the beginning of a 3 day weekend.  It was decided to keep the dates as they are this year.
11. Vice Principal’s report—Testing coming up; ESOL/WAPT.     19 September-14 October-- DRA testing for K-3, Cog At—Oct 18, 19,20 for 2nd grade.  Those kids new to FCPS 2nd-6th grade will Cog At 19 October, November 15—Naglieri test—1st grade, any grades 2-6 ESOL or new to FCPS will take Naglieri.  Starting this year 3rd-6th will take Science and History SOL on computers.  Next year all SOL tests will be on computer. .  Ms Sistrunk asked for the PTA newsletter and Calendar to reflect these testing dates.  Ms Sistrunk said that she would bring this information to the new parent meeting so new parents would be made aware of these testing dates and what they are for.  Beth D asked if Mr. Bibbee would be giving the testing presentation that had been given in the spring be given in the fall again.  Mr. Bibbee said that he would look into putting it on the calendar sometime in October before the Cog At testing.
12. Staff Representative—will be Scott Logan again this year.
13. Committee Reports:
New families—47 new to FCPS, about 60 total new families with Kindergarteners.  The new family dessert reception is Sept 26th at Julie Peter’s house.  Kim S asked for volunteers to help man the new families table at the back to school night.
Staff relations—Laura Jane thanked everyone to help out with staff breakfast.  Asked for appetizers for back to school night for teachers that can’t get out to eat dinner.  Laura Jane asked about what role staff relations is to have in regards to pre-school.  Mr. Bibbee would like to have all staff included.
Directory—Sandra Leung expects to have the directory ready to go printer by Oct 1.  She asked for graphic art support for the front cover.  Anne Brandow volunteered to assist with that.
Spirit wear—Sharon discussed that we have shirts (red only), sweatshirts, water bottles, car magnets.
14. New Business—Sharon asked that the committee chair please keep up their continuity books.  It’s important to keep up with the process of how an event has come together so that the next person taking over has an idea of how it is run.  Carolyn F asked for better communication from PTA regarding meetings, important dates etc.
15. Announcements—Newsletter will be delayed because there was a delay in the change over from last year’s writer to this year’s writer.  Newsletter will go out September 20.
16. Adjournment—8:40pm.  Next PTA board meeting scheduled for October 5th at 7pm.
Respectfully submitted,

Crystal DeJesus



