[bookmark: _GoBack]

Cherry Run PTA Meeting Minutes 
January 4, 2012
1.  Meeting called to order
2. President’s report—November’s meeting minutes were submitted and approved.  Sharon thanked Nat and Aurora for their work on the pancake breakfast held in December and Crystal for the work on the Thanksgiving Luncheon.  There was a death of a parent in Cherry Run, sympathy card was sent and an article placed in the January newsletter about donations.  New event is coming up April 27th.  This will be a basketball game held at Lake Braddock with staff teams from CRES and West Springfield ES.  PTA is going to sell concessions.  Mr. Bibbee would like to build on this in future years to have 6th grade teams as well.  Mr. Smith is the staff contact for this.
3. 1st Vice President—Nat has bingo planned for the January General Membership meeting on the 12th.  It will be a free event with prizes.  There will be snacks, coffee, water, hot cocoa.
4. 2nd Vice President—Amy discussed that she is starting to get the nominating committee books together and will send out emails requesting volunteers to help on this committee to get a slate nominees for board positions for next school year.  We are still looking for a grant writer if anyone is interested please talk with Amy or Sharon.
Super-stars—Parent—Caren Wolen—thanked for all her work on the membership committee—we reached our goal of 175 members!
Super-star—Staff—Carolyn Butler—Thank you so much for your help with the pancake breakfast, it was greatly appreciated!
5. Treasurer’s Report—Tricia announced that reached our goal of 175 members.  We received a $200 donation from Cherry Run HOA.  Picking up from the November meeting about the silent auction funds and budget revisions, an option that was discussed was to make the Silent Auction a CRES event and not a PTA event; it was concluded by the executive board, Mr. Bibbee and Ann Marie Brandow that this would be a great way to move forward with this.  Tricia proposed for budget revision: that Silent Auction line was removed from budget and income,  we move $1000 from reserves, add $1000 to fun fair, remove $2500 from budget for tech support, and remove $1000 from instructional support, add $100 to spirit wear, and adjust the directory costs.  Kim Sopko motioned to approve removing silent auction from the budget, Ann Marie 2nd, all in favor, no nays, no abstains.  Tricia will present the budget revision at the Jan 12th general membership meeting.
6. Principal’s report—Kamie Franks—from Ft Myer is the new 1st grade teacher replacing Mrs. Morris who has retired.  Kristin Smith is the new music teacher.  Mr. Bibbee reported that he received positive feedback from the pancake breakfast and Thanksgiving lunch.  There are still new families joining us!  AAP program dates are approaching, but do not have testing results yet.  Parents can make referrals and these are due by Feb 3rd.
7. Vice Principal’s report—Ms Sistrunk reported that Jan 11th Iowa Aptitude Algebra tests will occur.  January 17-23- Ecart testing (online), January-March LEP students-WETA, March-5th grade writing SOL.  There will be typing practice on the website possibly.
8. Staff Relations—Mr. Logan—nothing to report
9. SCA Representative—Ms McLellan—book exchange will be 17th-20th of January, students can bring in books they no longer want.  January 13th is spirit day—dress up as favorite video character.  Past project report—collected 93 coats, 10 boxes of canned food, over 100 toys for St  Judes (hope to have another toys drive later in the year).  Planned projects—breadbasket, will make food for the homeless, each class will be assigned a week and bread will be provided by PTA.  There was discussion about organizations for the SCA to donate to; you can give your ideas to Ms McLellan.
10. Fun Fair—Carole Franklyn—yes, it is happening and will have more info at next meeting.
11. Rewards program—Hard Times café can now be added to our repertoire of establishments that help our school with rewards cash.
12. Meeting adjourned
Respectfully submitted,

Crystal DeJesus
CRES PTA Secretary

